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PART I
FOR CONSIDERATION AND COMMENT

FRIMLEY HEALTH AND CARE SYSTEM WINTER PLANNING 2019/20

1.

3a

3b.

Purpose of Report

To provide information on the winter planning arrangements for the Frimley
Health and Care system, which include details of system planning,
implementation arrangements, governance and resilience arrangements
during 2019/20.

Recommendation(s)/Proposed Action

The Panel is requested to note the presentation and system plans and
comment as appropriate.

The Slough Joint Wellbeing Strateqy, the JSNA and the Five Year Plan

Slough Joint Wellbeing Strategy Priorities

The plan links to and addresses the following Slough Joint Wellbeing Strategy
2016 — 2020 (SJWS) priorities:

1) Protecting vulnerable children
2) Increasing life expectancy by focussing on inequalities
3) Improving mental health and wellbeing

Five Year Plan Outcomes

These plans will support the following Five Year Plan outcomes:

e Slough children will grow up to be happy, healthy and successful
e Our people will be healthier and manage their own care needs

Other Implications

(a) Financial

There are no financial implications of proposed action.



Risk Management

The risks are reviewed and managed across the Frimley ICS.

(b) Human Rights Act and Other Legal Implications

There are no Human Rights Act Implications.

(c) Equalities Impact Assessment

The CCG already assesses these matters as part of current service provision.
(d) Workforce

The plans are supported by additional workforce requirements during the winter
period.

5. Summary
To receive the information on the Winter Planning arrangements for the Frimley ICS.

6. Supporting Information

6.1  The anticipated Winter challenges are no surprise to Systems every year,
however, each year the Frimley ICS System have built upon the excellent
work carried out as part of the Urgent and Emergency Care Delivery Plan
during the year in order to ensure all System Partners are in a state of
readiness for meeting the varied challenges over the Winter period.

6.2 In addition to the National Directives shared with Systems during the year
around Winter Preparation, the lessons learnt from the previous year is
incorporated within the forthcoming Plan and any current associated Plans
such as the Surge and Escalation Protocol are reviewed in order to provide a
robust Winter Planning Framework.

7. Appendix
‘A - Presentation on Winter Plans 2019-20 for Slough

8. Background Papers

Frimley ICS Winter Resilience Plan 19/20 which includes the following:
. “Countdown to Winter” Plan — 14t October 2019 — 30t November

2019
e  “Home for Christmas” Plan — 15t December 2019 — 5" January 2020
o East Berkshire & Frimley ICS Comms & Engagement Plans
o Frimley North & South Surge & Escalation Protocols
o Frimley North & South Flu Plans



